Travel Montana

Beyond the Fires

Montana’s Marketing Strategy

Now that the majority of the fires have simmered down, we thought it would be a good time to recap our marketing strategy and public

Travel

relations campaign during the fires. Our marketing effort was a team approach. Each of Travel Montana’s programs had a hand in helping
to shape and mold our message. Due to unprecedented media coverage, Travel Montana needed to get the word out that the state was acces-
sible and open. Our message revolved around three major themes. Provide timely and accurate information to the traveling public, be real-
istic about the fires, but at the same time dispel misconceptions that the entire state was on fire and finally, let the public know there was still
plenty of things they could see and do despite the fires. The way we got our message out was through the internet, media interviews, video

news releases and our call center.

Travel Montana Director Matthew Cohn has begun to hit the road to talk with folks throughout the state about our marketing strategy.
“We believe it is important to let Montanans know how we marketed the state during the fires and allow them to express their views and opin-

ions about what we did and where we should go from here.”

Fire Information Page

It’s hard to imagine, but just four years
ago we were in the initial stages of develop-
ing our website. Today this marketing tool
has proven to be a phenomenal success. The
fire information page gave us the ability to
define and shape our message and deliver it
in a timely manner. It became a clearing-
house of information for many of our state
agencies, the media and the traveling pub-
lic. This site was constantly evolving
throughout the summer. During the last
week of fire activity, August 27 through
September 2, 2000, our site averaged
8,148 user sessions per day. Prior to the
fires we averaged 3,900 visitor sessions.
Since fire activity has decreased we have lev-
eled off to 5,000 user sessions per day.

Go Beyond the Fires—
Rediscover Montana

The focus of this website campaign is to
inform residents and nonresidents that in

spite of the fires, Montana has a lot of
things to see and do this fall. And for the
first time we incorporated flash technolo-
gy, an interactive multimedia animation
component, into the page. If you haven't
seen the site, it is worth a look.

In an effort to drive visitors to our
“Rediscover Montana” site we placed ban-
ner ads on 16 regional newspaper websites.
Although we do not have hard numbers,
the ads had good click-through response.
This campaign ran from August 28
through September 29, 2000.

The staff was interviewed by countless state,
regional and national press. Our message was
again not to downplay the fires, but stress that
Montana is a big state and that there was still
plenty of things for visitors to experience,
especially our national parks. We also
emphasized our website as well as distributed
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press releases to the media hammering away
at our message.

Travel Montana distributed two video :
news releases to a total of 50 TV stations ;
around the country. The first VNR focused ;

on how our website has been a valuable tool ;

in disseminating fire and travel information ;
to the public. The second VNR highlighted ; i
“Autumn in Glacier Park.” i
i
|

Travel Montana’s call center, 800- |
VISIT-MT (847-4868) began operatlng|
seven days a week on Saturday, August 19, |
to respond to requests about the fires. |
Normally at this time of the year the cen- i
ter is open Monday-Friday. Our travel |
counselors were able to provide the callers | i
with personal assistance and glve them I
useful information and alternative travell
itineraries if necessary. The call center |
resumed normal business hours on|

October 2. |
|

Go for the Gold

Olympians Lenny Krayzelberg, Megan Quann, and lan Thorpe aren’t the only winners this year; Travel Montana has its own

cause for celebration. The National Council of State Tourism Directors recently honored Travel Montana and the

Wyoming Business Council’s cooperative marketing campaign with a first place Mercury Award. But this winning
tradition is nothing new. In the past ten years Travel Montana has received over 90 honors for its successful tele-
vision, print, radio and website marketing campaigns.
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